
YCC/CCO Supervisor Development Meeting 

October 23, 2024 (10:30am – 12:00pm ET) 

Meeting link: https://umaryland.zoom.us/j/93670796448 

 

Goals of CCO Youth Care Coordinator Supervisor Meetings: 

• To provide support to supervisors as has been requested, offering a forum for sharing of successes and 

challenges and brainstorming how to best meet the needs of supervisees. 

• To inform needed technical assistance and training needs for supervisors and youth care coordinators. 

 

I. Welcome & Updates from the YCC support team (Nancy Lever & Cindy Schaeffer) 

a. Introductions – Name, affiliation, connector activity 

i. Calmingroom.scusd.edu 

b. Updates to supervisors list (Cameron Sheedy) 

c. FY 2025 Virtual Trainings  
i. January: Adverse Childhood Experiences (ACES); BHA-led 

ii. May: Youth Engagement  

 

II. Updates from BHA (Candice Adams, JoAnn Baxley, Caroline Jones) 

a. 1915i State Plan Amendment (SPA), effective 10/1  

b. Update on TCM Plus numbers (Candice Adams)  

i. Intake and discharge process reminder 

c. 1915i Quality Evaluation Audit, awaiting formal decision (JoAnn Baxley) 

i. No news is good news. If there are updates, they will be shared as they become 

available. 

d. Update on 1915i numbers (JoAnn Baxley) 

i. Keep BHA updated on any intakes and discharges to ensure that numbers 

are as updated as possible. 

ii. TCMIII/1915(i) Stats 

1. TCMIII: 14 

2. 1915(i): 8 
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e. Updated TCM+ flyer is being created by BHA content creator and will be distributed 

when available 

f. Any future updates on staffing attendance will come soon 

III. Changes to Monthly Invoice (Savannah Sosa-Dixon) 

 

IV. Q&A with Optum’s 1915i Liaison (Kristi Larson, Intensive Services Waiver Coordinator) 

 

V. Supervisor Outreach Segment (SOS) (Caitlyn McNulty) 

VI. Upcoming Training Opportunities  

a. Maryland FYI trainings: 

i. Parent CRAFT (https://www.cadenceonline.com/maryland/) 

ii. ASK Model for Culturally Responsive Practices with Youth, Teens, and Families 

(https://www.jordanpeerrecoverycourses.com/courses/ASKModelFamilies)  

iii. SBIRT Training (https://bit.ly/SubstanceUseTraining) 

 
 

VII. Next meetings:  

a. December 11th, 2024 

b. February 26th, 2025 

c. April 23rd, 2025 

d. June 4th, 2025 
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